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15 SOveaber X931 


MMXmm VQRt Col. S. J. Grogan 

SUBJECT: Bussell Belter 8 Article, Bee Iork Tines 


1 . It Is ty i*pre**ttm that the Russell Bator article aeeses trite more 
because of its style than actually vh&t is said. In fact a good deal of the 
lightness seams to appear in the descriptions of the Director . 

£ . I believe the article could to aided if ve could persuade Baker to 
put in same additional material on vfcat CIA has been doing under the director 
ship of Allen Dulles . I would list % following as possibilities : 

a. A career service systeri has been developed and the Agency is 
attempting to Obtain fringe benefit* for its aqploywes Oho must lead a 
strenuous and exacting life. While this is not a commies lowed service 
like the Foreign Service or the military departments, its internal 
administration has the sans effect sag exacting standards are prescribed 
for admission to the career service. 

b . Dissatisfied uith the paucity of linguistic ability. Allen Dulles 
has promulgated an extensive lmgpmflr development program fie is insistent 
that his people overseas be gtfUfled in the language of the country to 
which they ore assigned. Be has established an extensive program of 
incentive awards tear individuals who qualify and Ma i nta i n their proficiency 
in a language . 

c. One of the major &cceepl Ishmmjts of the CIA under Allen Dulles 
has been the development of to outstanding training office. Bsrc, courses 
ranging all the way from typing to Yitot and from International Cannunism 
to basic Spanish are taught. People that know fiel that the type of 
training given in CIA is indicative of the high quality of professio na l i s m 
which the Agency has achieved. 

d. Under Mr* Dulles' di r ec tor ship new t e chniq ues, both fear process- 
ing and collecting intelligence, have been developed. While many of these 
techniques are still on the secret list, it can be said that the CIA, 
working with other agencies, has assisted in the development of machines 
for the rapid reproduction of intailigusee iafowwtioo. 

e . Allen Dulles is constantly striving to not only improve his own 
organisation , but to insure that Intelligence analyses and estimates ere 
given the proper perspective is the Executive Branch of the Government. 

Be Is aware of the difficulty in persuading a senior officer of the 
Government to take the time to read an intelligence report. At the present 
time he is not only working cm ashing his CIA reports move presentable , 
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bu^ also is attempting to develop a method whereby there is insurance 
that the necessary action is being taken by the appropriate department. 


•%/ 

nom B. JQRIPAIHJCJC 
Inspector General 

cc: OCX ' 

DDCI 
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6 Bovwriber 1957 

MEM0BAXDUM VQRt Director of Contra! Intelligence 

SUBJECT: Review of Intelligence Community 

Personnel Problem with the IAC 

1. This memorandum contains a roccsaaendation far your action in paragraph 
three. 

2. You will recall that at the mating of the President's Board of 
Consultants cm 28 September, they asked you to coomnt on the general problem 
of personnel and career service in the intelligence conwatnlty. The Board 
seemed, most concerned with the ability of the intelligence community to 
persuade able men and women to make careers of intelligence service. The Board 
was interested in whether the intelligence agencies could offer the proper 
inducements, and in the general administration of tbsir career services . 

3. It is recommended that you raise this matter at an early meeting of 
the IAC, and that this be followed by discussions between the Director of 
Personnel, CIA, and the personnel directors of the other intelligence services. 
We would then be in a better position to report cm the matter to the President's 
Board at its January meeting. 

LXNAJf B. KIRKPATRICK 
Inspector General 

APPROVED 1 
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